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Abstract
In the present generation, we are living with a lot of fear simply because our security is very wanting and needs to be improved. A lot of research has been carried out on the ways to improve the status of security in our organization. This shows that we have a lot of insecurity cases in our organization which needs to be rectified before it is too late. A defensible safekeeping culture is greater than just a solo incident. When the safety culture is maintainable, it changes security from a previous happening into a lifespan that creates security returns always. For that reason, a defensible security belief has to be deliberate and unruly. The main objectives of security are to nurture change and enhanced security and therefore it has to be unruly to the firm and thoughtful with activities which will bring change. With this in place, it will impact the organization positively.


A Proposed Plan for Improving Security System in an Organization
For security in any given organization to improve it must employ experts who will formulate the strategies which will be employed for the betterment of security. The study needs to be carried out so that a well-developed plan is brought into the panel for discussion before implementation. According to Bryson (2018), a good security culture not only interacts with daily activities but also tells how safety affects the things that your company gives back to society. A sustainable security practice is insistent because it is not a one-time thing but it happens again and again. In any setup, humans are the feeblest leak. Security beliefs are mainly for human and not for processers. Man is the one operates them. Therefore, it is the human beings who need to understand very well the concept of security to the ladder within the organization. For the security to be improved a number of strategies need to be employed by the management so that the organizations set goals and objectives can be achieved to the fullest. Therefore, some of the strategic plans are discussed below in a more detailed manner which will assist the company to be successful in the provision of information security and the plans are suggested in a way that they will improve the security culture in an organization.
Accept the Fact That Security Belongs To Everybody
A lot of people in an organization have the notion that security is only dealt by the department of security forgetting that it is everyone’s responsibility in the firm. Everyone in the firm needs to be responsible when it comes to security. No person should step aside when the security issue arises in an organization but support the security personnel to come up with the solution. We need to take the responsibility of educating people on the importance of having security amongest us because when the cybercrime occurs in an organization all the departments will be affecting. There the company should take the responsibility of educating all the workers the necessity of having good security.
Uber manager said they are changing security in their organization by creating programs catered to the area, unit and function which will make security part of their story and culture. This can be achieved by including security at the top levels into your visualization and undertaking. People need to be reminded by these things so that they can see and understand what they should concentrate on. Therefore we need to enlighten our organizational vision and set goals so that we reach that point of seeing security from a different perspective without gambling with it. We need to create awareness on the importance of security without minding who you are, that is from the manager downward. 
Concentrate On Awareness Creation And Beyond
Creation of awareness is the process of educating your people in an organization the most important lessons of security. You need to make everyone capability to judge danger the equal before requesting them to realize the depth of fears. According to Tsohou et al. (2015), security education has gotten a negative rap because of the techniques used to pass the message. Poster and human need to be added some creativity so that they do not become boring. After educating the people there is a need to add security information. Application security education is for the designers and samples within the institute. In the organization, it may sit within the IT or the function of the engineer. Appsec awareness is coaching the more progressive teachings that staff requires building safe goods and services.
Awareness is a continuous process, therefore, do not permit up against a good disaster. Evil things will occur in your business and many times will be associated with security issues. Responsibility before educating is unwise. According to AlHogail (2015), people need to act in the right way, therefore you need to show them by giving lessons and then let them make their own decisions after the information they get. The firm should send workers for benchmarking on security issues to firms which are well developed in the security system. By doing so most of the workers will learn the basics of information security in the organization and it is of use to the company needs.
Getting a Secure Development Lifecycle
Secure development lifecycle is opening to maintainable security beliefs. An SDL is the activities that an organization accepts to do for system release. It involves stuff like security necessities, risk modeling, and security trying events. SDL responds to how the question in security beliefs. Customers in many firms are demanding for ideas that companies have SDL and track it. This information is very essential when it comes to implementing security system in any organization.
Rewarding of People Spreading the Gospel of Security
	Rewarding of people spreading the gospel of security is achieved by finding those opportunities of celebrating those people who are doing a good job of educating people about the importance of having security in an organization. When an individual goes through security awareness training and completes it successfully, appreciate them with something which will motivate others to go through the same process again. The other way of rewarding security is by creating the opportunity for team members to grow through dedicated security advancement. You can make it a career choice in the organization and motivate those who work in the security for them to continue doing a good job. Another way of motivating them is by allowing them to pursue their degree in security and by doing so a lot of people will be attracted to the industry to provide security. Firms need to sponsor individuals who want to take a Masters in the Information Security System so that they get more knowledge on the security information. This will make workers morale to be high because they know they will be a reward at the long last. 
Build a Security Community
Security community is the back of maintainable security practice. Community connects people in the organization. Despite the problems they face the security community brings them together. The security community is attained by considering the diverse security attention levels inside the organization. Security advocates are those individuals with a down-home desire for creating things safe. These are the influential people within the community. The security alert is not passionate about creating things security improved. The sponsors are those from the administration who assist in shaping the security way. The community will always be involved in the solving the security issues which the company has failed to address at the right time. They are always ready to be engaged whenever the security problem arises and needs a quick response towards it. They always protect their image by covering the information security system.
Making Security Fun and Engaging
People have always associated security with the boring activities which have discouraged people from joining the security team and spread the good news to the people. To make it fun and engaging it should be associated with the events which make people like it and fear to be associated with it again. Security can be made more fun and engaging when one knows what is required of him or her in the department without being monitored by the management each and every time. It's more fun when the security team goes out for tutorials about the security issue in the country, they come into interaction with a lot of people, therefore, they need to be more social so as to share the problems facing the information security system. It is more fun when you are just seated at one point surveilling all the activities in an organization without too much moving up and down that means it is more relaxing than any other type of job. In the security system, you are the only person who can access all the information of the organization, therefore, management engages more with the information security team when compared to other employees. This makes security even more fun as you are entrusted with company important passwords and data which when accessed by the wrong person either money can be stolen or important data accessed.
The Impact of the Information System to the Organization
The features of the information system in any given system will be the determining factor to tell whether the system will be to meet the expectations of the proposed security plan in an organization or not (Thomas & Galligher, 2018). A good information system in the firm should be the one boosting the performance of the organization towards achieving set goals, increased effectiveness in the firm and provision of the economic advantage to the company. For the system to attain both the short terms and long-term set goals and objectives the system needs to employ the porter’s value chain model. The system needs to be assessed to determine if it can be of impact to the organization by creating values. The security firm management should only accept the information system which will contribute to the firm’s success. Therefore, the information system experts should be given the chance of assessing the system before it is incorporated into the firm for operation.
The evaluation component of the planning in the organization is very important so as to decide the effects of the information systems to be implemented in the achievement of set goals. This point allows for the valuation of the different costs of the many phases of the information system.
According to Rajesh (2018), the element of the information system development process consists of purpose and emphasizing of visualization of an information system and the anticipation that is engaged upon the information system. This comprises describing the function that an information system is anticipated to play in the security organization. In most cases, these elements try to find and create the objectives that an information system ought to be allied to and the preferred purposes that info is projected to achieve.
The worth formation prospects and yearnings of the security organization plays a vast part in the deliberate preparation process. Many organizations have diverse worth formation aims and purposes, therefore the necessity to incorporate thoughts of individual value making purposes so as to guarantee the administration chooses and approve the greatest operative and well-organized information system that paramount suits the organizational value formation aims. Information security system in any given organization will always be the value measuring determinant as it will encourage new customers to the firm or chase away customers when the security system is wanting.
Budgeting In the Proposed Plan
Budgeting is the process of fund allocation so as the implementation of the proposed strategy can be successful. It enables the firm to meet its commitment and making of the financial decisions which will result in the achievement of the set goals and objectives of the organization. Budgeting enables the firm to monitor the performance and all the activities taking place within and outside the firm. The budget needs to be prepared for the end-user because it is assumed to be the feeble link in the security series and is approximated that over 90 percent of the security problems are caused by human mistakes. The most repeated mistake among the workers is the poor password management. This issue needs to be addressed immediately so to avoid such mistakes. Hence, it is now the firm to plan and budget for the funding of training so as the same mistake is not repeated. The human element of cyber threat is particularly important in shaping the global cyber threats the organizations face (Stallings et al., 2018). Security consciousness training does not only educate on the issues of security in the firm but it is important in the reduction of the cyber threat which is affecting most of the firms and people all over the world.
For that reason, it is the responsibility of the firm to increase the number of workers in the organization so that they can monitor all the cyber threats in the firm. The proposed system needs to be installed everywhere in the firm. Thus, a minimum of ten people are needed in the firm to operate the system, they also need motivation through a good payment which will make the work tirelessly towards achieving the set goals of the firm. The payment must be around $ 2500 for each security officers and with that handsome payment, work will be done. The system is well developed and needs to perform effectively to the maximum without limitation of hours, therefore the number of hours in a day to a well-managed system is supposed to be a minimum of 12 hours a day. With all this strategy the organization will be enjoying the free security cyber threats in the running of the business which is the main issue in most of the companies (Cherdantseva et al., 2018).

Recommendations on Improving Organization Security Information System
For the information system to be successful planning strategies need to be followed without neglecting any of the steps suggested. This is because time and money have been invested to carry out the study on how to improve the security system by the organization, hence, it has to benefit out of the research carried. The organization needs to concentrate on the value added to the system so that they can be able to compete favorably with others in this stiff competitive industry. The organization needs to select the information system that unites important section of the security firms in the market which is effective.
There is also a requirement in the alignment of the purposes and strategy visualization of the firm and bring them together in suggested plans. This plays an important role in making sure that the plans contribute to the achievement of the goals and objectives of the firm by following the plans the firm will not waste its resources but utilize it to the fullest. According to Collier & Lakoff (2015), the firm also needs to engage its employees by rewarding them according to the performance and it will motivate them to do their work with passion because they will start perceiving the security work at a different angle. Through doing this the firm will be able to create a good working environment for both the workers and the customers and it will be more encouraging to see the good performance of the organization.
For the plans to be achieved development security skills and knowledge needs to be evaluated repeatedly in the system to make sure that the technological changes are updated to suit the security system. It is also advised that it is good to implement the security system which can focus on the approaches employed by the impositions obstructed through personal action. The security implements also need to have the shortest process which will allow faster access to the information and speed the response of the security system at the right time so as to protect further fraud.
Additionally, the security system implementation needs to be easily updated each and every time so that no one can be able to predict the pattern used in getting the data or organizations confidential information. The workers should always be reshuffled annually so as to avoid trust issues in the company which may arise as the result of knowing every detail about the company. Some individuals may decide to collaborate with criminals to destroy the company system. The administration should also have a plan of sponsoring workers to attend seminars for further coaching on the security issues which can be employed to the organization so as to improve the security system and its performances in general. 
These seminars will enlighten the workers on how to handle serious security problem in the firm. The organization should also take the initiative of involving the workers on the decision making of the firm as different individuals have different capability and ideas which can improve the status of the firm. This idea can transform everything in the firm whereby you get workers are more friendly to the management, therefore, working with the minimum supervision at work will make them do their job responsibly and to the set goals and objectives of the firm.  Also, security workers need to be treated with respect like any other post at the organization without discrimination and the mentality that they are junior workers in organizations. Changing this perception will improve information security system to greater heights. Computer fraudsters need to be taught a lesson by tracing them using the information security system techniques taught to the security organization.By doing so will reduce the cyber-crime which is more prone to the internet and websites which are not genuine. Information Security employees are taught to identify the links which can be used to fetch data from the organization for the wrong activities like hacking the system in an organization and transfer all the important and confidential information.                  
Summary
	Having concentrated on the different elements of improving security in organizations, management needs to play its role fully in making sure that all the security systems are at work and no cyber risks cases reported to the firm at all measures. The paper also had to deal with the proposed plans for improving security in the organization so as to achieve the set goals and objectives of the firm. It is also seen that the management needs to invest more in the planning skills in the information system as it carries the name of the firm and its status generally. Security needs to be attractive and entertaining so that more of the people will want to participate in the practicing it. It is also rewarding that is why a lot of people needs to be involved in the security activity. Security provides the profit on investment and that is why people engage themselves in the provision of security so that they may get something in return.
[bookmark: _GoBack] By following all the suggested plans, security will always be at its top best performance in the organization. Funding for strategies is also vital in the process of bettering the information system of any given organization and a well-planned budget needs to be considered for the positive results in the long run. Value creation in any given organization involves the provision of goods and services to customers at affordable charges without compromising the value of services and the number of goods supplied. The report ensures that all plans and strategies are initiated to the company effectively to improve the security system as it was intended to be, by following each concept as described in the plan. Thus, is only the implementation stage to determine whether the firm wants to be successful or not.
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